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Implementation Dialogue – Supporting the Teaching 

Profession in the EU 

 

EFEE’s written contribution 
 

The European Federation of Education Employers (EFEE) is an officially recognised 

European sectoral social partner in education with its membership encompassing 

56 national organisations across 25 European countries. Additionally, EFEE is also 

a co-coordinator of the European Parliament Intergroup on Future of Education 

and Skills for a competitive Europe and one of the Lead Partners of the Educational 

Leadership Network Europe (ELNE). As a voice of formal education and training 

providers, we value the opportunity to contribute to the Implementation Dialogue 

focusing on Supporting the Teaching Profession. 

 

1. Which EU initiative has made the most tangible difference for teachers? 

From the perspective of education employers, the Erasmus+ Programme has 

had the most visible and tangible impact on the teaching profession. Through 

mobility opportunities, cooperation partnerships, Teacher Academies, and peer-

learning activities, Erasmus+ has enabled teachers, school leaders, teacher 

educators, and educational institutions to exchange practices, develop 

professional competences, and build sustainable European networks. 

It is a direct connection to professional practice that makes Erasmus+ 

particularly effective. Teachers benefit from concrete learning experiences, such 

as team teaching or job shadowing, exposure to innovative pedagogical 

approaches, and opportunities to collaborate with colleagues facing similar 

challenges across Europe. Beyond individual professional development, Erasmus+ 

has contributed to institutional development by strengthening school 

leadership, internationalisation strategies, digital competences, inclusion 

practices, and organisational innovation. 

At the same time, further improvements could increase its impact. Administrative 

procedures remain complex for many schools and education institutions, 

particularly smaller organisations with limited administrative capacity. Greater 

simplification, enhanced support for newcomers, and stronger mechanisms 

for transferring project outcomes into policy and practice would help maximise the 

long-term benefits of Erasmus+ investments. Additional efforts are also needed 

to ensure that successful project results are effectively disseminated and 

embedded beyond participating institutions. 
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2. What major change would improve EU support for teacher recruitment and 

retention? 

The most important contribution the EU could make would be the development of 

a more strategic and coordinated European approach to teacher recruitment and 

retention. Teacher shortages in particular areas, such as STEM, increasingly 

represent a shared European concern. While the causes differ across countries, 

common trends include demographic change, increased workload, declining 

attractiveness of the profession in some contexts, skills shortages, and difficulties 

retaining both new and experienced teachers. Education employers believe that 

stronger EU support should focus on three interconnected priorities: 

First, strengthening evidence, monitoring, and workforce intelligence. The 

EU could support the establishment of a European framework for data 

exchange on the teaching profession, bringing together information on teacher 

supply and demand, recruitment and retention trends, working conditions, 

professional development, leadership, wellbeing, and mobility. Such a mechanism 

would generate comparable data across Member States and provide early warning 

signals regarding emerging workforce shortages and skills gaps. The European 

added value lies in enabling cross-country learning, identifying successful policy 

approaches, and supporting evidence-informed decision-making at national level. 

A dedicated European platform could serve as a central hub for research, data, 

good practices, and information on qualification recognition and mobility 

opportunities, thereby contributing to a more connected and resilient European 

education workforce. 

Second, supporting implementation, professional development, and 

mutual learning. The EU could strengthen implementation support by moving 

beyond the exchange of practices towards implementation-oriented cooperation. 

This could include longer-term peer-learning activities, capacity building for school 

leaders, education authorities, and educational staff, support for scaling successful 

innovations emerging from Erasmus+ projects and Teacher Academies, and 

stronger involvement of social partners in the design and implementation of 

reforms. Greater emphasis should also be placed on structural investment in 

collaborative and team-oriented professional development, recognising the 

importance of co-teaching, professional learning communities, and distributed 

leadership models within schools. 

In addition, the EU could further expand opportunities for teacher mobility and 

professional exchanges across Member States, enabling teachers to spend a 

semester or longer working, teaching, or learning in another European education 

system. While such opportunities are well-established in higher education, 

comparable mobility pathways remain limited in school education. Enhanced 

funding and support mechanisms for teacher mobility would contribute to 

professional development, strengthen European cooperation, and facilitate the 

exchange of innovative pedagogical practices. To maximise their impact, mobility 

experiences should be recognised as part of teachers' career progression and 
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professional advancement. Given the relatively flat career structures that 

characterise the teaching profession in many Member States, international 

mobility could provide an additional pathway for professional recognition, skills 

development, and career diversification. The EU could further support mobility by 

facilitating the recognition and transferability of teaching qualifications across 

Member States, helping education systems address workforce shortages while 

maintaining national responsibility for recruitment and employment conditions. 

Third, recognising the central role of social dialogue and inclusive 

workplaces. Sustainable solutions to recruitment and retention challenges 

require meaningful involvement of education employers, education trade unions, 

school leaders, and other stakeholders. European and national social dialogue 

structures provide important mechanisms for identifying challenges, building 

consensus, and developing practical responses that reflect the realities of 

educational institutions. At the same time, efforts to improve the attractiveness 

of the profession should promote greater diversity within the teaching 

workforce, which research increasingly associates with more inclusive learning 

environments and improved student outcomes. 

In addition, future EU support should recognise that teacher retention is influenced 

not only by salaries and labour market conditions, but also by leadership quality, 

professional autonomy, working environments, wellbeing, opportunities for career 

development, access to support services, and the availability of adequate support 

structures within and around schools. Policies addressing these factors holistically 

are more likely to contribute to the long-term attractiveness and sustainability of 

the profession. 


