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HigherED4Industry 

Policy Recommendations 

Sustainable competitiveness in the twin transition through higher education staff acquisition – 

academia-industry collaboration and hybrid careers supporting experienced professionals in 

accessing the teaching and research professions in HE in Europe. 

 

Introduction 
 

The HigherED4Industry project examines how to increase the 

competitiveness of European higher education by strengthening 

cooperation between academia and industry in Europe, with a particular 
focus on creating sustainable pathways for hybrid and second-career 

instructors; experienced professionals who bring applied, practice-based 

expertise into higher education. Drawing on research, interviews to 

academics and other key stakeholders across European higher education 

systems, and insights from Peer Learning Activities in Cyprus, Finland, and 

Portugal, the project identifies both the structural barriers and the enabling 

conditions for practitioner involvement. These include, amongst others, 

regulatory rigidity, gaps in the recognition of professional experience, 
variable institutional autonomy, diverse national legal frameworks, and 

cultural differences between academic and industry environments. 

 

These recommendations aim to provide a coherent roadmap for 

strengthening hybrid careers and university–industry cooperation across 
Europe. By acting across national, regional and EU levels, stakeholders can 

collectively support a more competitive and innovation-driven higher 

education ecosystem aligned with Europe’s long-term priorities. Therefore, 

the aim of this document is to support policymakers, quality assurance 
bodies, social partners, and European-level actors in creating a Higher 

Education ecosystem that fully leverages the expertise of professionals 

entering academia and strengthens Europe’s capacity to respond to 
labour-market and innovation needs. 
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Glossary of Key Terms 
 
This glossary provides clear definitions of key concepts used throughout 

the HigherED4Industry Policy Recommendations and Practical Guidelines 

to support a common understanding among readers. 

 

Applied Expertise 

Knowledge, skills, and competences developed through professional 
practice and real-world experience.  

 

Applied Research 

Research aimed at addressing practical challenges or supporting 

innovation. It is often conducted in collaboration with external 

stakeholders such as industry and public bodies. 
 

Flexible Certification 

Recognition of diverse qualifications, such as microcredentials, industry 

certifications, or validated professional experience, as evidence of 

competence for academic or teaching roles. 
 

Hybrid Academic / Hybrid Professional 

A professional who combines academic responsibilities, such as teaching 

or research, with experience in industry or another practice-based field. 

 

Hybrid Career Pathways 

Career trajectories that enable individuals to move between, or work 
across, academia and industry.  

 

Induction 

A structured onboarding process introducing new staff to academic 

practices, institutional expectations, and ways of working, supporting 

their integration into the higher education environment. 

 

Industry–Academia Collaboration 

Cooperation between higher education institutions and external 
organisations in teaching, research, or innovation activities. 

 

Intellectual Property (IP) 

Legal rights governing the ownership, use, and protection of creations 

such as research outputs, teaching materials, and innovations. 

 

Microcredentials 
Short, focused learning programmes that certify specific skills or 

competences. They are flexible, modular, and often aligned with labour-

market needs. 
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Mobility Schemes 

Programmes that enable temporary movement between institutions, 
sectors, or countries for teaching, training, or professional development. 

 

Multi-Stakeholder Approach 

An approach that involves multiple actors, such as HEIs, industry, 

policymakers, and social partners, in the design, implementation, and 
evaluation of initiatives. 

 

Pedagogical Training 
Training aimed at developing teaching competences, including course 

design, assessment methods, and student engagement. 

 

Practitioner 

An experienced professional from outside academia who contributes to 

teaching and research. 
 

Second-Career Academic 

An individual who enters academia after working in another professional 

sector. 

 

Social Dialogue 

Structured processes of discussion and cooperation between employers, 
trade unions, and public authorities on employment conditions and policy 

development. 

 

National / Regional Level Recommendations 
 

1. Strengthen and respect the autonomy of Higher Education 

Institutions (HEIs) in hiring, contracting and resource 

allocation. More flexible national labour, hiring, and accreditation 

regulations should enable Higher Education Institutions (HEIs) to 
strategically recruit experienced professionals, dedicate budgets to 

hybrid roles, and support innovation-led teaching, research and 

mentoring.  

2. Introduce national benchmarks and indicators for practitioner 
involvement to recognise professional experience and skills (such as 

number of projects, applied research, patents and knowledge transfer 

activities) as valid academic merit within evaluation, accreditation, 

and promotion systems, in harmony with existing academic values. 

Accreditation standards should also recognise flexible certification 

(such as microcredentials and industry-recognised qualifications). 
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3. Establish clear appointment categories for practitioners and 

hybrid academics (Professor of Practice, Industry Fellow, Dual-
Appointment Faculty...), with specific rights, responsibilities, workload 

expectations, and evaluation criteria to better define their 

involvement in the academic community.   

4. Promote transparent, public recruitment of hybrid and second-
career professionals, open at national and international levels, and 

in line with the HEIs values, to ensure visibility of these opportunities, 

fairness and mobility. 

5. Create clear guidelines on contracting and intellectual 
property management, including national standardised templates, 

to reduce administrative burden and facilitate cooperation between 

HEIs and industry. 

6. Develop national mobility and residency schemes for industry 
experts to allow professionals to gain exposure to academic 

environments and acquire pedagogical experience.  

7. Create induction, mentoring, and peer learning models tailored 

to hybrid and second-career academics from industry, supporting 

their transition into the Higher Education community through 

induction into academic culture, teaching and researching. 

8. Create multi-stakeholder national steering or advisory 

committees that include government, HEIs, industry, and social 

partners to monitor hybrid and second-career pathways, identify 

systemic challenges, and set up shared priorities. 

9. Promote the development of innovation ecosystems (hubs, 

campuses, collaborative spaces) that facilitate interaction between 

higher education institutions, industry and the wider community. 
Urban planning and regional development strategies should support 

the co-location of academia and industry to strengthen innovation, 

partnerships, and knowledge exchange. 

 

EU-Level Recommendations 
 

1. Create a common European lexicon for practitioner and hybrid 

academic roles to enable clearer communication, mobility, data 

collection, policy monitoring and social sustainability.  

2. Enhance European data systems and monitoring by integrating 
hybrid and second-career indicators into the European Tertiary 

Education Register (ETER) and other EU-level statistical systems. 



 

5 

      

Ensure that hybrid academic careers are taken into consideration by 

the pertinent European monitoring bodies and quality assurance 

agencies.  

3. Promote greater transparency and alignment of assessment 

standards across Europe, while respecting institutional autonomy. 

Develop shared reference frameworks and quality assurance 
principles to ensure that practitioner involvement and hybrid teaching 

models are evaluated consistently across countries. 

4. Develop a European mobility and training initiative dedicated 

to industry experts entering academia, building on existing 
programmes, such as Mobility projects for higher education students 

and staff (Erasmus+) and MSCA Staff Exchanges (Horizon Europe). 

This initiative should combine cross-border mobility, short-term 

residencies in HEIs, and structured pedagogical upskilling, tailored 

specifically to industry professionals.  

5. Create an online platform for EU-Level exchange of good 

practices, featuring case studies and national models of hybrid and 

second-career pathways to support knowledge transfer. Map existing 

initiatives across Europe to help identify scalable solutions and 

reinforce cooperation between Member States. 

 

Multi-Stakeholder Recommendations 
 

1.  Expand national and EU-level funding incentives and public–
private partnerships that support the hiring of practitioners, the 

creation of joint university–industry appointments, the development 

of tailored induction, mentoring and professional development 

programmes and the establishment of joint industry-academia 
initiatives. Public–private partnerships should help overcome financial 

barriers by supporting competitive remuneration and flexible working 

arrangements. 

2.  Increase visibility and attractiveness of hybrid academic 

career pathways with improved communication strategies and 
sector-wide campaigns on both national and EU platforms, to 

strengthen recruitment efforts and support broader cultural 

recognition of practitioner expertise. 

3.  Enhance cross-sector communication and define shared 
values and responsibilities between academia, industry, and 

policymakers, addressing cultural differences between sectors while 

ensuring that both academic and industry standards are upheld.  

https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-1/higher-education-mobility-projects?utm_source=chatgpt.com
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-1/higher-education-mobility-projects?utm_source=chatgpt.com
https://marie-sklodowska-curie-actions.ec.europa.eu/actions/staff-exchanges?utm_source=chatgpt.com
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4.  Ensure coherent policy and strategy alignment across 

institutional, national, and EU levels to prevent inconsistencies 

that hinder hybrid career development. 

5.  Embed continuous monitoring and evaluation practices to 

assess the impact of hybrid career pathways and adjust policies 

accordingly. Regular reviews should ensure that evolving labour-

market needs and educational priorities are addressed effectively. 

6.  Strengthen social dialogue in education to support the 

design and implementation of hybrid career pathways 

through meaningful and sustained engagement between education 
employers, trade unions (especially Higher Education trade unions), 

industry representatives, and public authorities focusing on topics 

such as fair working conditions and quality standards.  

 
 


