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HigherED4Industry 

Sustainable competitiveness in the twin transition through higher education staff acquisition – 

academia-industry collaboration and hybrid careers supporting experienced professionals in 

accessing the teaching and research professions in HE in Europe. 

 Practical Guidelines for Higher Education Institutions: 

a Problem–Solution–Tools Framework for Integrating Hybrid and 

Second-Career Professionals 

 

Executive Summary 

Higher education institutions across Europe increasingly depend on hybrid 

and second career professionals to enrich teaching, foster innovation, and 

align curricula with evolving labour market needs. However, many 

institutions lack the internal structures, processes, and support systems 

necessary to successfully integrate these professionals. Research 
conducted through the HigherED4Industry project, including a research 

report and peer learning events in Cyprus, Finland, and Portugal, reveals 

recurring institutional challenges: rigid workload systems, limited 

recognition of professional expertise, unclear evaluation criteria, 
insufficient pedagogical support, fragmented administrative processes, 

and cultural barriers between academic and industry norms. 

This document presents a comprehensive Problem–Solution–

Tools framework to guide higher education institutions in designing 

sustainable, effective systems for recruiting, onboarding, and supporting 

hybrid and second-career academics. Each section identifies a key 
institutional challenge, provides strategic solutions, and offers concrete 

tools HEIs can use to implement it. The goal is to create a coherent 

institutional approach that supports the transition of these professionals, 

reinforces academic quality, and strengthens university–industry 

collaboration. 
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Glossary of Key Terms 
 
This glossary provides clear definitions of key concepts used throughout 

the HigherED4Industry Policy Recommendations and Practical Guidelines 

to support a common understanding among readers. 

 

Applied Expertise 

Knowledge, skills, and competences developed through professional 
practice and real-world experience.  

 

Applied Research 

Research aimed at addressing practical challenges or supporting 

innovation. It is often conducted in collaboration with external 

stakeholders such as industry and public bodies. 
 

Flexible Certification 

Recognition of diverse qualifications, such as microcredentials, industry 

certifications, or validated professional experience, as evidence of 

competence for academic or teaching roles. 
 

Hybrid Academic / Hybrid Professional 

A professional who combines academic responsibilities, such as teaching 

or research, with experience in industry or another practice-based field. 

 

Hybrid Career Pathways 

Career trajectories that enable individuals to move between, or work 
across, academia and industry.  

 

Induction 

A structured onboarding process introducing new staff to academic 

practices, institutional expectations, and ways of working, supporting 

their integration into the higher education environment. 

 

Industry–Academia Collaboration 

Cooperation between higher education institutions and external 
organisations in teaching, research, or innovation activities. 

 

Intellectual Property (IP) 

Legal rights governing the ownership, use, and protection of creations 

such as research outputs, teaching materials, and innovations. 

 

Microcredentials 
Short, focused learning programmes that certify specific skills or 

competences. They are flexible, modular, and often aligned with labour-

market needs. 
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Mobility Schemes 

Programmes that enable temporary movement between institutions, 
sectors, or countries for teaching, training, or professional development. 

 

Multi-Stakeholder Approach 

An approach that involves multiple actors, such as HEIs, industry, 

policymakers, and social partners, in the design, implementation, and 
evaluation of initiatives. 

 

Pedagogical Training 
Training aimed at developing teaching competences, including course 

design, assessment methods, and student engagement. 

 

Practitioner 

An experienced professional from outside academia who contributes to 

teaching and research. 
 

Second-Career Academic 

An individual who enters academia after working in another professional 

sector. 

 

Social Dialogue 

Structured processes of discussion and cooperation between employers, 
trade unions, and public authorities on employment conditions and policy 

development. 
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1. Funding, Workload Flexibility, and Incentives 
 

Challenge 

 
HEIs often struggle to make hybrid roles attractive and sustainable 

because funding streams are fragmented and traditional workload models 

do not reflect the needs of practitioners. Hybrid teachers frequently face 

rigid teaching hours, limited flexibility, and unclear compensation 
structures. Without dedicated financial support or adaptable workload 

systems, institutions cannot recruit or retain qualified professionals. 

 

Solutions 

 

Universities must establish stable funding mechanisms, designing flexible 
workload models that acknowledge the dual responsibilities of hybrid 

professionals, and ensuring departments have the autonomy to manage 

resources effectively. 

 
• Integrate hybrid roles into long-term staff planning: HEIs 

should embed hybrid positions into their annual and multi-year 

staffing strategies, ensuring they are recognised as essential 

contributors rather than temporary additions. 
o Identify teaching and/or research programmes requiring 

applied expertise. 

o Forecast practitioner needs across academic cycles. 

o Align practitioner recruitment with institutional strategic 
priorities. 

• Design workload models that reflect hybrid realities: Tailor 

workload expectations to balance teaching and industry 

engagement, with reduced administrative demands. 

o Develop differentiated workload templates for hybrid profiles. 
o Limit administrative duties for part-time or dual appointment 

staff.  

o Provide flexible scheduling to accommodate industry 

commitments. 
• Implement incentive and support mechanisms: Institutions 

should offer both financial and non-financial incentives to make 

hybrid roles rewarding and sustainable. 

o Offer remuneration aligned with the level of professional 
expertise and labour-market norms. 

o Provide access to staff development, pedagogical training, and 

institutional resources. 

 

Tools 

 

• Dedicated funding lines in annual faculty budgets. 



 

 5 

• Standardised part-time/dual-appointment contract 

templates. 
• Flexible workload planning templates that reduce 

administrative tasks. 

• Annual staffing review meetings that specifically include 

practitioner-position planning. 
 

 

2. Hiring, Qualification, and Evaluation Frameworks 

 

Challenge 

Traditional academic hiring systems prioritise research achievements and 

scholarly output, making it difficult to evaluate professionals whose 

experience lies in applied innovation and industry leadership. Without 
updated hiring and evaluation frameworks, HEIs risk overlooking highly 

qualified candidates or misaligning expectations. 

Solution 

 

• Redesign recruitment and selection processes to value 
applied expertise: HEIs should revise their hiring frameworks to 

acknowledge professional achievements, such as innovation 

outcomes, leadership roles, project delivery, and industry 

experience, as legitimate academic merit.  

o Introduce recognised practitioner appointment categories 
(Industry Fellow, Adjunct Lecturer, Professor of Practice, 

Dual-Appointment Faculty). 

o Update hiring grids to include applied achievements (patents, 

prototypes, standards, innovation leadership). 
o Provide role descriptions that clearly define expectations for 

teaching, research, practice integration, and industry 

engagement. 

o Adapt interview formats to include teaching demonstrations or 
practice-based scenario tasks. 

• Implement balanced, practitioner-aware evaluation systems: 

Universities must assess hybrid academics according to criteria that 

reflect their specific contributions. This helps ensure fair evaluation 
and appropriate career progression. 

o Create promotion pathways that recognise applied research, 

innovation work, and industry networking. 

o Include evaluators with industry experience or knowledge of 

hybrid profiles. 
o Align evaluation cycles with practitioner availability and 

realistic workload expectations. 
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Tools 

 
• Formal practitioner appointment titles: Industry Fellow, Adjunct 

Lecturer, Professor of Practice, Dual-Appointment Role. 

• Competency-based hiring templates including applied expertise 

indicators. 
• Role-specific job descriptions for hybrid academic positions. 

• Structured interview rubrics incorporating practice-based skills 

assessment and tasks. 

• Balanced evaluation panel composition including external or 

industry experts. 
• Promotion dossier guidelines adapted to applied and hybrid 

contributions. 

 

3. Transparent, Ethical, and Efficient Collaboration 

Processes 

 

Challenge 

 
Institutions often lack consistent administrative procedures for 

contracting, data sharing, conflict-of-interest management, or intellectual 

property. This creates confusion and delays, discouraging industry 

professionals and weakening trust between HEIs and external partners. 
 

Solution 

 

• Implement ethical and legal clarity for hybrid engagement: 

HEIs should articulate clear expectations regarding IP ownership, 

data use, confidentiality, and conflict-of-interest management. 
o Provide explicit definitions of acceptable collaboration 

boundaries. 

o Standardise agreement formats to ensure consistent 

application. 
o Train administrators and academic managers on hybrid-

specific rules. 

• Create streamlined, transparent administrative frameworks: 

Clear processes strengthen trust and reduce administrative burden 
for both practitioners and academic managers. 

o Develop step-by-step workflows for industry-academia 

collaboration initiatives. 

o Ensure transparent guidance and communication on timelines 

and responsibilities. 
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Tools 

 
• Standardised contract and IP templates for hybrid 

appointments. 

• Conflict-of-interest declaration forms tailored to hybrid roles. 

• Clear procedural charts for collaboration between academia and 
industry partners. 

• Central liaison office to coordinate industry collaboration 

systems. 

 

4. Tailored Induction, Pedagogical Onboarding, and 

Mentoring 
 

Challenge 

 

Industry professionals entering academia often do so without prior 

exposure to academic pedagogy, assessment methods, communication 

styles, or institutional norms. Without structured induction, mentoring, 
and opportunities for collegial exchange, they may find it difficult to 

navigate academic expectations, build confidence in their teaching and 

research roles, or develop a sense of belonging in the academic 

community. This can affect their motivation, performance, and long-term 
engagement. 

 

Solution 

 

• Implement a comprehensive induction programme for hybrid 

academics: HEIs should ensure that all practitioners entering 
academia receive structured onboarding that introduces them to 

academic processes, pedagogical expectations, and the broader 

culture of the institution. Co-design and implementation by 

academic colleagues would ensure the practical relevance of such 
programmes while fostering cultural integration. 

o Involve academic staff in co-creating and delivering induction 

modules so that industry professionals are introduced to 

shared academic norms, expectations, and professional 
practices. 

o Include modules on assessment literacy, teaching 

preparation, academic research practices, and digital learning 

platforms. 
o Provide clear documentation outlining institutional 

expectations, responsibilities, and available support tailored to 

hybrid roles. 

• Establish sustained mentoring and pedagogical development 

pathways: Beyond initial induction, hybrid academics should 
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benefit from continued guidance that supports their pedagogical 

growth and integration into the academic community. A structured 
mentoring system fosters mutual learning and supports an ongoing 

transition into academic work. 

o Match hybrid academics with trained mentors who understand 

the specific needs of practitioners. 
o Incorporate co-teaching opportunities during early semesters 

to provide modelling, shared planning, and reflective practice. 

o Offer micro-credentials, workshops, or short courses in higher 

education pedagogy to support long-term development. 
• Develop peer-learning structures that foster collegiality and 

knowledge exchange: Peer learning environments allow hybrid 

academics to engage with colleagues, share challenges, and reflect 

collectively on pedagogical practice, strengthening confidence and 
community integration. 

o Establish communities of practice or discussion groups for 

hybrid staff and academic colleagues. 

o Organise structured peer-observation cycles to encourage 

reflection and dialogue about teaching approaches. 
o Provide regular opportunities for hybrid academics to 

participate in departmental teaching events, learning 

committees, and collaborative activities. 

 

Tools 
 

• Induction manuals outlining academic procedures, teaching 

expectations, and practical guidance for hybrid roles. 

• Orientation workshops held at the beginning of each semester 

for newly engaged hybrid academics. 
• Mentorship programme frameworks with defined mentor–

mentee responsibilities and timelines. 

• Pedagogical micro-credential courses or targeted training 

modules for practitioners. 
• Co-teaching timetables or planning templates to support 

shared teaching arrangements. 

• Peer-observation templates and community-of-practice 

meeting structures to facilitate ongoing collegial learning. 
 

5. Integration of Industry Expertise into Curriculum 

Design and Teaching 

 

Challenge 

 

While hybrid academics bring valuable applied knowledge, institutions 

often engage them only on an ad-hoc basis, usually through guest 

sessions rather than embedding their expertise in curriculum design. This 
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leads to missed opportunities for labour-market relevance and 

experiential learning. 
 

Solution 

 

• Engage practitioners in programme and curriculum 

development: HEIs should ensure practitioners have a structured 
role in shaping curricula to reflect real-world developments. 

o Include practitioners in periodic curriculum review panels. 

o Create joint academic–industry curriculum mapping exercises. 

o Integrate practitioner insights when defining learning 

outcomes and assessment formats. 
• Expand applied learning opportunities: Hybrid academics can 

lead or co-lead practical, project-based, or challenge-driven learning 

formats that enrich student experience. 

o Develop industry-aligned assignments, applied projects and 
assessment. 

o Build partnerships enabling co-supervision of research or 

internships. 

 

Tools 

• Curriculum co-design meeting frameworks with practitioner 
participation. 

• Annual curriculum relevance review templates including 

labour-market indicators. 

• Simulation or project-based learning toolkits. 
• Shared case study databases contributed to by practitioners. 

• Joint supervision agreements for projects and research. 

 

 

6. Visibility and Recognition of Practitioners 

 

Challenge 

Hybrid academics may experience limited acknowledgement of their 

contributions or a lack of understanding from students and colleagues. 
Without intentional structures to showcase their applied knowledge, 

institutions miss opportunities to enhance teaching quality, strengthen 

industry relevance, and build a culture in which practitioners feel 

welcomed and legitimised. 

Solution 

• Promote sustained and meaningful visibility of practitioner 

expertise across the institution: HEIs should ensure that hybrid 
academics are visible not only within their departments but across 
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the wider university community, reinforcing the value of applied 

knowledge and signalling institutional commitment to academia–
industry collaboration. 

o Feature practitioners prominently in course materials, faculty 

webpages, newsletters, and internal communications. 

o Highlight practitioner contributions in institutional ceremonies 
and recognition events. 

o Create regular opportunities for hybrid professionals to lead 

lectures, masterclasses, or applied workshops that showcase 

their expertise. 
• Foster a culture that values and integrates professional 

knowledge: Institutions should take active steps to ensure that 

hybrid academics' knowledge is properly recognised and utilised. 

o Provide platforms for sharing applied case studies, industry 
examples, and innovation practices. 

o Encourage hybrid academics to participate in outreach, alumni 

events, and industry engagement activities to strengthen their 

institutional presence. 

Tools 

• Visibility mechanisms: faculty profiles, institutional website 

features, newsletters, event promotions. 

• Applied teaching formats: practitioner-led masterclasses, case-
based workshops, industry guest sessions. 

• Engagement channels: outreach activities, alumni events, 

industry collaboration presentations. 

 

7. Practitioner Agency and Decision-Making  

 

Challenge 

 

Higher education institutions frequently lack clear mechanisms that allow 
hybrid academics to contribute meaningfully to decision-making processes 

or influence the academic initiatives to which they contribute. This limited 

agency can lead to uncertainty about their role, reduced engagement, and 

diminished institutional commitment. Without structured pathways for 

participation and influence, HEIs risk creating short-lived, peripheral 
appointments that do not harness the full strategic value of hybrid 

expertise.  

 

Solutions 

• Strengthen practitioner involvement in academic structures 
and decision-making: HEIs should embed hybrid academics in 

relevant governance and academic initiatives. 
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o Assign defined roles for practitioners on programme boards, 

advisory groups, and quality review panels. 
o Invite practitioners to join academic initiatives such as 

research groups, applied projects, or innovation activities 

aligned with their expertise. 

• Establish formal channels for practitioner voice and 
feedback: Institutions should create mechanisms through which 

hybrid academics can share their perspectives, raise concerns, and 

contribute to strategic improvements based on their applied 

experience. 
o Ensure practitioner representation in departmental meetings 

or consultation processes. 

o Implement structured feedback loops to gather insights on 

teaching practices, collaboration experiences, and operational 
challenges. 

 

Tools 

 

• Participation structures: permanent seats for practitioners on 

curriculum committees, advisory boards, QA panels. 
• Consultation formats: feedback templates, collaborative planning 

meetings. 

 

8. Academic Values, Standards, and Integrity in Industry 

Collaboration 

 

Challenge 

As higher education institutions deepen their collaboration with industry 

and integrate more hybrid academics, they face the ongoing responsibility 

of safeguarding academic values, including independence, integrity, 
transparency, and educational quality. Without clear frameworks, 

institutions risk blurred boundaries between academic and commercial 

interests and inconsistencies in teaching standards. Ensuring that 

practitioner engagement enhances rather than compromises academic 
principles is essential for maintaining trust and credibility within and 

beyond the institution. 

Solution 

• Establish clear institutional principles that articulate 

academic values in all industry collaborations: HEIs should 

formalise how core academic values guide decision-making in joint 

initiatives, practitioner appointments, and applied teaching 
activities. 
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o Develop value statements or guidelines outlining expectations 

for academic integrity in all interactions with industry 
professionals. 

o Communicate these principles consistently across 

departments to ensure shared understanding. 

o Integrate these principles into orientation materials for hybrid 
academics. 

• Ensure transparent, academically grounded processes for 

designing and delivering teaching and research involving 

practitioners: Teaching content, learning outcomes and academic 
research must remain aligned with the academic mission of the 

institution, regardless of the professional background of teaching 

staff. 

o Implement review mechanisms to ensure learning outcomes 
are not influenced by commercial or sector-specific interests. 

o Provide training for practitioners on ethical responsibilities in 

teaching and assessment. 

• Reinforce safeguarding mechanisms that maintain academic 

independence in research, curriculum, and assessment: 
Institutions must protect neutrality and objectivity while benefiting 

from industry expertise. 

o Establish clear boundaries regarding sponsorship, influence, 

and data confidentiality. 
o Use conflict-of-interest declarations and approvals for 

practitioner-led research or consultancy. 

o Ensure assessment processes remain under academic control 

and adhere to institutional standards. 

 

Tools 

• Academic values and integrity guidelines for all staff, including 

hybrid practitioners. 

• Conflict-of-interest declaration forms tailored to hybrid and 
industry-engaged roles. 

• Ethics and academic integrity training modules for 

practitioners. 

• Quality assurance review templates ensuring academic rigor in 

industry collaboration. 
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9. Monitoring, Evaluation, and Continuous Improvement 

 

Challenge 

 

Institutions often lack reliable data on hybrid teaching effectiveness, 
practitioner engagement, or student outcomes. Without structured 

monitoring, HEIs cannot assess strengths, gaps, or long-term impacts. 

 

Solution 

 

• Develop systematic monitoring and evaluation systems. 
HEIs should introduce frameworks that regularly track practitioner 

involvement and the effects of hybrid teaching models. 

o Collect baseline and longitudinal data on teaching quality, 

student feedback, and practitioner engagement. 
o Integrate hybrid-teaching indicators into departmental and 

institutional QA cycles. 

o Use evaluation results to revise strategies, resources, or role 

profiles. 
• Use evidence-based decision-making to guide improvement. 

Institutions should treat hybrid teaching as an evolving model 

requiring ongoing refinement. 

o Piloting and evaluation of new practitioner-led pedagogies and 

initiatives. 
o Facilitate reflection meetings with practitioners and academic 

teams. 

o Adjust support structures and resourcing based on insights 

gained. 

 

Tools 

 
• Feedback survey templates tailored to hybrid staff and students. 

• Data collection on practitioner involvement and student outcomes. 

• Programme review templates including hybrid metrics. 

• Quality assurance platforms incorporating hybrid-specific 
indicators. 

 

 
 

 
 

 

 

 

 


