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Introduction 
 

This document presents policy recommendations to support the effective and 

responsible use of Artificial Intelligence in education. Developed within the 

EducAItion project, it aims to support policymakers in addressing the risks, 

challenges and opportunities linked to the use of AI. They focus on three key areas 

identified throughout the project, namely governance of AI use in education 

systems, capacity building for educational staff and cooperation with EdTech 

providers. The recommendations are intended to provide actionable guidance at 

European, national, regional and local levels. 

As the use of AI grows across the education sector, a number of questions are 

raised regarding its governance, particularly around the ethics, data protection 

and how institutions can make effective use of this technology. At the same time, 

the AI technologies are developing at a pace which challenges existing policy 

frameworks, institutional practices and their level of preparedness.   

These recommendations aim to support more practical approaches across different 

levels of governance. They are rooted in the desk research and analytical work 

carried out by the project researcher, as well as the exchanges with stakeholders 

which took place during workshops held in Belgium, Greece and Ireland.  
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At the European level 

Governance and implementation of AI in education systems 

Shift from declarative to practical governance 

European policymakers should build on existing frameworks, including the Digital 

Education Action Plan (2021 – 2027) and the EU AI Act, by translating high-level 

strategies into clear, actionable support for education systems. This includes: 

• Supporting the development of model AI governance frameworks for 

educational institutions; 

• Providing scenario-based guidelines to support decision-making in 

educational contexts; 

• Supporting pilot projects and experimentation across Member States; 

• Developing practical toolkits for schools and education authorities 

• Providing dedicated funding to support implementation, capacity-building 

and pilot initiatives across Member States. 

Avoid regulatory overproduction and responsibility transfer 

EU-level regulatory activity on AI should remain proportionate and be 

accompanied by adequate implementation support.  

European-level governance should: 

• Ensure that regulatory requirements align with the operational capacity of 

education institutions; 

• Accompany regulatory obligations with clear guidance, funding, training and 

support mechanisms; 

• Promote clarity, proportionality and feasibility in the design and 

implementation of AI-related regulation in education. 

Strengthen multi-level coordination and systemic information flows 

Effective AI governance in education requires structured and continuous 

information exchange across all levels of the ecosystem. 

European-level governance should support: 

• Cross-level communities of practice connecting teachers, school leaders, 
policymakers and researchers; 

• Structured consultation channels including students and, where 

appropriate, parents; 

• Partnerships with the broader socio-economic environment, particularly 
small and medium-sized enterprises (SMEs) and locally embedded 

organisations working closely with the education sector; 

• Curated, quality-assured repositories of teaching materials, policy 
templates and case-based guidance; 

• Formal feedback loops allowing institutional experiences to inform policy 

adaptation and policymaking. 
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Capacity-building and professional development for the use of AI in 

education 

Build AI literacy as a systemic capacity 

European-level governance should build on existing frameworks, such as 

DigCompEdu, which defines digital competences for citizens and educators, by: 

• Supporting the integration of AI literacy into formal education and training 

frameworks;  

• Promoting professional development opportunities, such as mobility 

schemes, for educators and school leaders;  

• Encouraging the inclusion of critical evaluation of AI outputs, prompt 

literacy, data governance and awareness of algorithmic bias in training 

programmes;  

• Facilitating the exchange of practices and resources across Member States. 

Support cross-country learning on assessment and pedagogy 

European policymakers should facilitate the exchange of practices and support 

collaboration between Member States by: 

• Funding pilot initiatives on AI-resilient assessment approaches, 

• Supporting knowledge-sharing platforms on emerging pedagogical 

practices; 

• Promoting collaboration between education institutions, researchers and 

policymakers, enabling Member States to learn from emerging approaches. 

Provide guidance on ethical and pedagogical AI use 

European-level governance should build on existing regulatory and policy 

frameworks by: 

• Developing practical, education-specific guidance on the use of AI in 

teaching and learning; 

• Supporting alignment between AI use and pedagogical objectives; 

• Providing resources to help institutions integrate AI in a responsible and 

transparent manner.  

Governance of EdTech ecosystems and cooperation with technology 

providers 

Develop EU support tools for EdTech cooperation 

European-level governance should build on existing frameworks by: 

• Developing a European-level online resource hub providing practical tools, 

case studies and model approaches for the procurement and use of AI and 

EdTech tools in education;  

• Supporting Member States and institutions in making informed, 

transparent and pedagogically aligned choices through accessible, 

practice-oriented resources. 
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Support interoperability and standards 

The European Commission should promote interoperability standards and common 

frameworks for AI and EdTech in education by: 

• Supporting the development and adoption of common technical standards 

and frameworks across Member States;  

• Facilitating coordination between Member States, technology providers and 

standardisation bodies;  

• Funding initiatives that promote compatibility and integration between 

platforms and tools;  

• Encouraging the use of open standards to reduce dependency on single 

providers. 

Support European EdTech ecosystems 

The European Commission should support the development of a diverse and 

resilient European EdTech ecosystem by: 

• Strengthening collaboration between education institutions and technology 

providers, particularly schools, universities and locally embedded actors, to 

ensure solutions are aligned with pedagogical needs;  

• Fostering innovation partnerships between education providers, SMEs and 

research organisations;  

• Encouraging cross-border collaboration initiatives to scale effective 

solutions and share expertise across Member States;  

• Supporting funding programmes and initiatives that promote the 

development of European-based and public-interest EdTech solutions. 

 

At National, Regional and Local levels 

Governance and implementation of AI in education systems 

Support collective capacity for AI implementation 

National and regional education authorities should enable collaborative 

approaches to AI integration by: 

 
• Providing structured time allocation for collaborative reflection (e.g. 

reduced teaching hours or dedicated funding for collaboration on the use 

and integration of AI in education); 

• Supporting the development of peer-to-peer teacher networks (e.g. 
establishing national or regional communities of practice on AI in 

education); 

• Encouraging the formation of interdisciplinary institutional teams (e.g. 
pedagogical and technical staff working together). 
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Capacity-building and professional development for the use of AI in 

education 

Support institutional and teacher-level collective capacity 

National and regional authorities should integrate and formalise collaborative 

approaches to AI use by: 

• Embedding peer-to-peer teacher networks into professional development 

systems (e.g. recognised communities of practice at national or regional 

level); 

• Supporting the sustained operation of interdisciplinary institutional teams 

as part of institutional structures; 

• providing structured time allocation for collaborative reflection (e.g. 

through dedicated funding mechanisms or workload adjustments to support 

teacher collaboration on the use and integration of AI in education). 

Governance of EdTech ecosystems and cooperation with technology 

providers 

Enable technology ecosystems that respond to educational needs 

National and regional authorities should encourage collaboration with SMEs and 

local technology partners by: 

• Promoting and supporting the use of existing public procurement 

frameworks to prioritise pedagogical alignment, transparency and data 

protection (e.g. raising awareness of strategic procurement approaches, 

including pedagogical criteria in tender evaluations, and requiring 

transparency on AI functionalities);  

• Funding and supporting pilot projects between schools and local EdTech 

actors to test and adapt solutions in real educational contexts;  

• Promoting diversity in supplier selection to reduce dependency on individual 

providers. 

Ensure transparency and accountability in EdTech use: 

National and regional authorities should: 

• Establish clear requirements for EdTech providers regarding data protection 

and ownership;  

• Ensure transparency of AI systems used in education;  

• Promote responsible data use practices and ensure alignment with existing 

data protection and AI regulatory frameworks. 
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