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Quality Jobs Act

The European Federation of Education Employers (EFEE) welcomes the European

Commission’s first-phase consultation on a possible Quality Jobs Act.

EFEE is an officially recognised European sectoral social partner in education
representing education employers and formal education and training providers at
all levels, from early childhood education and care to higher education and
research, and vocational education and training. This includes 53 national
organisations from 23 European countries, including ministries and education

authorities, universities, VET providers, local and regional employer organisations.

EFEE strongly supports the Commission’s objective of strengthening job quality as
a foundation for social cohesion, resilience and competitiveness. In
education, quality jobs are a precondition for delivering high-quality, inclusive and
innovative learning systems that equip Europe with the skills needed for the just

twin (digital and green) transitions.

Do you consider that the issues and possible areas for further EU action

are correctly identified in this document?

EFEE considers that the Commission has correctly identified the main structural
challenges that affect job quality across the EU, including digitalisation and the
growing use of AI and algorithmic tools; the expansion of telework and
hybrid working arrangements; the rise of psychosocial and ergonomic

risks or the importance of effective social dialogue.

These developments are particularly relevant for the education sector, which is
undergoing rapid transformation driven by technological change, evolving
skills needs, demographic shifts, and labour-market pressures. Education
employers are managing these changes within complex governance
environments, often characterised by strong public responsibilities and multi-

layered regulatory frameworks.
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EFEE particularly welcomes the Commission’s recognition that quality jobs and
competitiveness are mutually reinforcing. In education, this link is clearly
visible: recruitment and retention challenges, workload pressures, and wellbeing
concerns directly affect institutional resilience and the capacity to deliver high-
quality education. At the same time, EFEE underlines the diversity of education
systems across Europe, including differences between public and private
provision, school-based and tertiary education, and varying national industrial
relations traditions. Any EU action must therefore remain sensitive to this diversity

and avoid one-size-fits-all approaches.

Do you consider that EU action is needed to address the identified issues?

If so, what should be the direction and scope of that action?

EFEE believes that EU action can add value in addressing the identified
challenges, if it is targeted, proportionate and supportive of employers’
capacity to create and sustain quality jobs in education. EU action should
complement and strengthen existing frameworks rather than duplicate them and

it should respect the principles of subsidiarity and proportionality.

Digitalisation and Artificial Intelligence

EFEE supports EU-level action aimed at providing clarity on how existing legal
frameworks apply in evolving employment contexts, particularly in relation to
digitalisation and AI. Education employers face significant challenges linked to
uneven digital infrastructure, rapidly evolving technologies, and the need

for continuous staff training.

EU action could usefully:
e Promote ethical, transparent, and inclusive use of digital and Al tools;
e Support digital and Al literacy for education staff and leadership;

e Encourage a phased, maturity-based approach to Al adoption, with

strong human oversight and respect for professional autonomy;

e Strengthen social dialogue when digital tools are introduced in workplaces.
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Digitalisation offers major opportunities to improve teaching, learning, and work
organisation, including reducing administrative burden. Any regulatory initiative
should therefore enable innovation while safeguarding fundamental rights, data
protection, and trust.

Telework, Hybrid Working, and Occupational Safety and Health

EFEE recognises the need to modernise occupational safety and health frameworks
in light of telework, hybrid work, and digital tools. In education, remote and hybrid
working arrangements vary significantly by role and education level and remain

limited in many contexts.

EU action may help clarify responsibilities and improve protection, provided that
employers’ obligations remain proportionate to their ability to influence off-
premises workplaces. Clear expectations, practical guidance, and shared
responsibility are essential. In this regard, EFEE highlights its strong commitment
to social dialogue, including the successful conclusion of sectoral negotiations with

the Autonomous Framework Agreement on Telework and the Right to

Disconnect.

Workload, Wellbeing, and Sustainable Job Design

EFEE acknowledges growing concerns related to workload, psychosocial risks, and
staff wellbeing in education, linked to increasing administrative demands, rising
learner needs, and ongoing reform pressures. EU action should encourage
sustainable job design, prevention of burnout, and effective management of
psychosocial risks, while recognising that education employers often operate

within constrained public-service frameworks.

Skills, Workforce Planning, and Career Pathways

EFEE strongly supports EU action that promotes anticipation of change, early
involvement of staff, and investment in reskilling, upskilling, and continuous

professional development. In education, this is critical to addressing recruitment


https://educationemployers.eu/efee-and-etuce-sign-autonomous-framework-agreement-on-telework-and-the-right-to-disconnect-in-the-education-sector/
https://educationemployers.eu/efee-and-etuce-sign-autonomous-framework-agreement-on-telework-and-the-right-to-disconnect-in-the-education-sector/
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and retention challenges, supporting flexible career pathways, and ensuring that

staff have the skills needed to adapt to digital and societal change.

EU initiatives should support long-term workforce planning and skills
development while avoiding additional unfunded obligations, particularly for

public education employers operating under strict budgetary and staffing rules.

Implementation and Social Dialogue

EFEE fully supports the Commission’s emphasis on effective implementation,
collective bargaining, and social dialogue as key drivers of quality jobs. EU action
should prioritise capacity-building, guidance, peer learning, and cooperation. A
structured coordination between a possible Quality Jobs Act and existing EU
strategies and instruments—such as the European Pillar of Social Rights Action
Plan, the Union of Skills, and ESF+—would enhance coherence and impact. The
potential EU action should be linked to the EU Competitiveness Agenda and

should support employers in increasing numbers of quality jobs.

Would you consider initiating a dialogue under Article 155 TFEU on any of

the issues identified in this consultation?

EFEE is open to engaging in dialogue under Article 155 TFEU, particularly on
issues that are of strategic importance for the education sector, including the use
of digital tools and Al in education workplaces and skills development and career
pathways. Such dialogue should focus on common principles and enabling
frameworks that can be implemented through collective bargaining and social
dialogue at national and sectoral level, in line with the diversity of education
systems and industrial relations models across Europe. EFEE remains committed
to constructive cooperation with trade unions and EU institutions to promote
quality jobs in education, recognising that well-supported education staff are

essential to Europe’s social and economic future.



