
 

 1 

  

Quality Jobs Roadmap 

EFEE Contribution 

The European Federation of Education Employers (EFEE) welcomes European 

Commission’s initiative on the Quality Jobs Roadmap aimed at supporting fair 

wages, high standards for health and safety, good working conditions, and fair job 

transitions for workers by increasing collective bargaining coverage. 

EFEE is an officially recognised sectoral social partner in education. It represents 

interests of education employers and formal education and training 

providers in all levels of education, from pre-school to higher education and 

research. This includes 56 different national organisations from 25 European 

countries, such as education councils and ministries of education, associations of 

VET colleges and universities, and local and regional authority employers’ 

organisations.  

We share the Commission’s vision of a European labour market grounded in 

fairness, resilience, and inclusiveness, and we fully support the commitment to 

improving job quality through stronger social dialogue and collective 

bargaining, better working conditions, and effective management of transitions. 

As a sectoral social partner in education and a key stakeholder in the education 

sector, we firmly believe that quality jobs in education are both crucial for the 

wellbeing of school leaders, teachers, students and other education personnel, but 

are also essential for the strength and sustainability of Europe’s competitiveness.  

Education is a public good, to which everyone should have an equal access. It 

also plays a strategic role in shaping future well-informed and democratic societies 

equipped with necessary skills for a competitive economy. Moreover, formal 

education and training contribute to deployment of basic and professional skills 

relevant for EU’s competitiveness. Therefore, investing in and creating quality jobs 

in education is fundamental to delivering high-quality, inclusive learning 

outcomes for all. This is particularly relevant in light of ongoing prevalent teacher 

shortages, e.g., notably in ECEC, disadvantaged regions or STEM subjects. There 

are currently also few opportunities to transition into the teaching profession. 
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Hence, flexible career pathways, attractive and stable employment, faster 

recognition of teacher’s qualifications across countries, as well as lowering 

regulative barriers to access the profession are critical.  

 

Creating and sustaining quality jobs 

Although we agree with the three-pillar approach proposed by the Commission, 

we urge also for a horizontal priority to support employers in creating, sustaining 

and achieving quality jobs. We consider these three pillars to be relevant in the 

education sector.  

• Fair working conditions should be maintained within the education 

institutions. Schools should become more attractive working environment 

with diverse career opportunities, prospective offers in teaching and 

research, coupled with flexible arrangements allowing them to also be 

active in other areas. Ensuring that the status of teachers is respected will 

further contribute to attracting and retaining talents in the teaching 

profession across all levels of education.  

 

• Digitalisation and AI are rapidly transforming education systems. While 

digital tools offer significant opportunities to enhance teaching and 

learning, including platform-based learning, faster and more efficient 

communication with stakeholders, team teaching, reducing administrative 

burden, and therefore reducing workload for teachers. Nevertheless, 

digitalisation can also raise concerns about data privacy or ethical use. 

Digital transformation in education must be supported by appropriate 

training in digital and AI literacy, investment in infrastructure, and 

relevant means to ensure ethical and inclusive use of technology at hand – 

both for school management and teachers.  

 

• Fair transitions on the labour market are equally essential. As education 

systems evolve in response to societal change, staff must be equipped with 

the skills and support they need to adapt. For the education sector, this 

includes opening up the teaching profession, enhancing innovation in 

formal education, enabling flexible and diverse career pathways, accessing 
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reskilling and upskilling opportunities, investing in continuous 

professional development and training programmes, and active 

involvement in managing restructuring processes. We emphasise that 

change must be anticipated and planned through collaborative educational 

leadership, ensuring that transitions are inclusive and respectful of 

education professionals’ expertise.  

Strong social dialogue is the backbone of any effort to improve job quality. 

We are encouraged by the Commission’s recognition of the vital role of the social 

partners and by its commitment to expanding collective bargaining coverage. 

We call on the Commission to support and strengthen these structures by ensuring 

both on European and national appropriate funding, capacity-building support and 

concrete involvement in its governance. 

Furthermore, we urge the Commission to explicitly include the education sector 

as a priority area in financing and governance. The sector’s central role in 

driving economic competitiveness and social cohesion should be fully reflected in 

the design and implementation of the roadmap and related initiatives. In addition, 

there should be a structured coordination between this roadmap and other 

relevant EU strategies and instruments, including the European Pillar of Social 

Rights Action Plan, the Union of Skills, and ESF+ funding. 

In return, we reaffirm our commitment to work collaboratively to explore further 

the opportunities and addressing challenges within the education sector. We will 

continue to advocate for high standards of quality management and teaching, and 

address recruitment and retention challenges.     

    

 


