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 AGENDA  

 

 

Effective School Management in the Twin Transition – Evolution of Teachers Working 

Time due to the Green and Digital Transitions – Education Employers Capacity Building 

Project.    

 

3rd Peer Learning Activity  

8-9 April 2024 | Ljubljana (Slovenia)  

   

8 April 2024  

Time: 9:00 – 17:30   

 

   

  

9:00 – 9:10  

  

Welcome address  

• Monika Hoang The, European Federation of Education  

Employers (EFEE)  
  

  

  

9:10 – 9:30  

  

  
Presentation of the ESMTT project – The impact of the Twin 

Transition on Education  

Monika Hoang The, European Federation of Education Employers 

(EFEE)  

Questions & Answers  

  

9:30 – 11:00  

Leaving no one behind: obstacles and challenges emerging from 

inclusivity in the twin transition. 

Good Practices Roundtable  

  
11:00 – 11:30  

  
Coffee break  
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11:30 – 12:30  

  

Ethical use of AI in Education  

Expert presentation, Questions and Answers  

12:30 – 13:00 Jari Matti Riiheläinen´s presentation on policy and the position of the 
European Commission. “The organisation of school time in Europe. 

Primary and general secondary education 2023/2024.” 

  

13:00 – 14:00  

 
Networking lunch  

  

  

14:00 – 15:30  

Pannel discussion: Inspectors, teachers, principals. Mental 

Health and Sustainability:  

- Building reasonable and balanced schedules.  

- Offering emotional support.  

- Non-Teaching Hours  

- Teachers bringing up different challenges they face.  

Group Discussion with panel representatives  

15:30 – 16:00  Coffee break  

  

16:00 – 16:30  

  
Interactive Workshops: Strategies for Inclusive Teaching  

Breaking the conference into groups:  

Every group must come up with a way to address a specific issue in the 

Twin transition:  

How to teach AI to kids.  

How to promote sustainable practices in schools…  
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16:30 – 17:15  

- Summary of Key takeaways and Closing Remarks  

    

  

Day 2: 9 April 2024 

Venue: School visit at Gimnazija Bezigrad   

Time: 9:00-12:30 

 
  

9:00 – 9:15 

Warm welcome offered by the school 

9:15 – 9:30 
Presentation of the school  

• Alenka Budihna, director of school “Gimnazija Bezigrad “ 

  

9:30 - 9:45  

Cultural activity:  

Students presenting a local tradition. 

  
9:45 - 10:45  

School visit     

Visiting facilities related to the Twin Transition 

 

 10:45 - 11:45  Teachers and Students Roundtable  

11:45 - 12:00  
 

Short Coffee Break 
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12:00 - 12:20 

Gimnazija Bezigrad´s initiatives on the twin transition  
 

Budinha Alenka presenting their projects´ connections with her 
expectations of the project. 

12:20 - 12:30 
 Final remarks 

 

   

 

 


