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AGENDA

Innovation4Education: Strengthening the capacity of European education
employers through the promotion of innovation in education institutions in a

post-Covid19 era.

Date & time: 14 September 2023 | 9:00 - 17:00 CEST

Venvue: Radisson Blu Plaza Hotel Ljubljana | Bratislavska cesta 8

LOCAL TIME ACTIVITY
9:00-9:15 Welcome address
Monika Hoang The, EFEE
Keynote speech: Slovenian education
915 9:35 system: opportunities and challenges
Barbara Novinec, Vrtec Galjevica
Leadership skills: How to improve
education leadership in the society and
what tools can schools use fo empower
2
9:35_ 1015 and support new leaders of the futures
In dialogue with:
- Dr. Jaco Deacon, FEDSAS
- Fergal McCarthy, ACCS
- Rodrigo Melo, CNEF
10:15-10:35 Q&A with the speakers
10:35 — 11:05 Coffee Break
11:05 — 11:25 Project research — preliminary outcomes
Peter Kelly
11:25 — 12:00 Project research - discussion
Peter Kelly
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Breakout groups

Participants should bring an example
from their own leadership practice of
how they addressed a professional issue
or dilemma to illustrate one of the
following:

1. How does education leadership
vary with different institutional
seftingse

12:00 - 12:50 2. What are the characteristics of
primary/secondary/higher
education leadership?

3. How to transition from traditional to
innovative leadership in the
education field?

4, Why contemporary
transformational leadership can
be an opportunity and threat to
the society?

12:50 — 14:20 Networking lunch

14:90 — 14:45 Presentation of the conclusions from

breakout groups

14:45 -15:20 School management in times of crisis:

what are the resilience strategies that
could be implemented fto ensure
teachers’, pupils’ and employers’ well-
being?

Panel discussion:

- Gean Gilger, ETBI

- Maria Zeniou, UClan Cyprus

- Barbara Novinec, Vrtec Galjevica

15:20-15:35 Q&A with the speakers
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Tour de table: How to best prepare for

Education Leadership Personnel?2
Organisation and transformation  of
15:35 — 14:30 systems and structures - change of

culture to be more resilient and flexible.

- Paul Fields, ETBI
- Isabelle Janssens, GOl
- Dr. Jaco Deacon, FEDSAS

16:45-17:00 Concluding remarks
Silvia Pesini, EFEE

Closing address

Nives Po&kar, Solski Center Ljubljana

A guided tour and dinner will be provided after the first day of Peer Learning Activity.

Follow us on social media:
, @EFEE_EU

@ European Federation of Education Employers
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AGENDA

Innovation4Education: Strengthening the capacity of European education
employers through the promotion of innovation in education institutions in a

post-Covid19 era.

Date & time: 15 September 2023 | 9:00 — 14:00 CEST

Venue: Solski Center Ljubljana | Askerceva cesta |

TIME ACTIVITY
9:00 -9:15 Arrival to the Solski Center Ljubljana
Welcome address by the School Director
9:15-9:30 Nives Pockar, Solski Center Ljubljana
9:30-10:15 Guided tour around school by students
10:15-11:15 “Digitrajni ucitelj” Digital-Sustainable
Teacher - Project presentation
Nives Pockar, Solski Center Ljubljiana
11:15 - 11:35 Coffee Break
12:35 — 19:45 Closing address
Monika Hoang The, EFEE
12:45 — 14:00 Lunch atf school
After 14:00 Participants’ departure
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